
5
Practical Approaches
to Effective Leadership:
Moving Beyond
Compliance

B O O K

OSACH: Effective Leadership
in Organ iza t iona l Hea l th , Sa fe t y and Wel lness



Copyright © 2007  
 

Ontario Safety Association for Community & Healthcare (OSACH) 
4950 Yonge Street, Suite 1505 

Toronto, Ontario M2N 6K1 
Canada 

 
Telephone   416-250-7444  

Fax    416-250-7484 
Toll Free 1-877-250-7444 

 
Web site: www.osach.ca 

 
Parts of this document may be reproduced for the purpose of education and training without 

permission provided that appropriate credit is given to OSACH. 

 
 
 
 
 
 
 
 
 
 

Please note that this document and the information contained herein are for the purpose of 
providing readers with general information only that may not be applicable to specific situations. 

In every case, readers should seek specific advice from qualified individuals regarding 
appropriate health and safety techniques. Under no circumstances shall the Ontario Safety 
Association for Community & Healthcare (OSACH) be held responsible for any damage or other 
losses resulting from reliance upon the general information herein contained, and all such 
liabilities are specifically disclaimed to the full extent permitted by law. 

All digital and analogue content available from OSACH, including, but not limited to, published 
and unpublished text, graphics, user and visual interfaces, videos, films, logos, images, audio 
clips, computer code, data compilations and software, and the compilation and design thereof in 
any media format including OSACH’s Website (the “Content”) is the property of OSACH and is 
protected by Canadian and applicable foreign copyright laws and international conventions. 

All registered and unregistered trademarks, design marks and/or service marks (the “Trade-
marks”) displayed on OSACH’s Website and in all of the Content are the property of OSACH in 
Canada and elsewhere and are protected by Canadian and applicable foreign trademark laws 
and international conventions. All other trademarks not owned by OSACH that appear in the 
content and/or website are the property of their respective owners, who may or may not be 
affiliated with, connected to, or sponsored by OSACH. 

Neither the content, the trademarks, nor any portion of OSACH’s website may be used, 
reproduced, posted, uploaded, distributed, translated, sold, resold, modified or otherwise 
exploited, in full or in part, for any purpose without OSACH’s prior written consent. 



OSACH Effective Leadership in Organizational 
Health, Safety and Wellness 

 
Resource Manual   

 

Book 5: 
Practical Approaches to Effective Leadership: 

Moving Beyond Compliance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Product Number: RMANE370 
1-894878-54-X  

First Edition: September 2007 

© 2007 OSACH All rights reserved                    Practical Approaches to Effective Leadership: Moving Beyond Compliance                    i



Acknowledgements 
  

The Ontario Safety Association for Community & Healthcare greatly appreciates the time 
and expertise of the following individuals who participated in early focus groups or who 
reviewed and provided feedback on all or portions of this resource. Their participation 
does not imply an endorsement by these individuals or their respective organizations, 
unions, associations etc. 
 
Erna Bujna, Labour Relations Specialist, Ontario Nurses Association  
 
Annette Ellenor, Senior Policy Analyst, Ministry of Health and Long-Term Care 
 
Dr. Leon Genosove, Provincial Physician, Ministry of Labour  
 
Dr. Gary Liss, Medical Consultant, Professional and Critical Services, Ministry of Health 
and Long-Term Care  
 
Lisa McCaskell, Health and Safety Specialist, Ontario Public Service Employees Union 
 
Sue VanderBent, Executive Director, Ontario Home Health Care Providers Association  
 
Qi Wang, Director, Financial Policy & Planning, Ontario Long Term Care Assoc.   
 
  
 
This resource was developed by the following OSACH staff with the support and 
assistance of their colleagues: 
Patricia Boucher 
Janet Avery 
Hillarie Klass 
Kamil Rizvi 
Henrietta Van hulle 
Sandra Wilson 
Joseline Sikorski, President and CEO 
 
This resource is dedicated to the health care professionals who strive to make their 
workplaces and communities safer and healthier places in which to work. 
 
 
 
 
 
 
 
 
 
 
 
 

ii                    OSACH Effective Leadership in Organizational Health, Safety and Wellness © 2007 OSACH All rights reserved                    



Table of Contents 
 
Acknowledgements .................................................................................................. ii 
Introduction ............................................................................................................... 1 
Shifting Attitudes ...................................................................................................... 3 
Section 1: Levels of Management Responsibility.................................................. 4 
 Senior Management.............................................................................................. 4 
 Middle Management.............................................................................................. 5 
 Supervisors ........................................................................................................... 5 
Section 2: Safety Culture.......................................................................................... 7 
 Three Levels of Organizational Changes.............................................................. 8 
Section 3: Leadership Style ................................................................................... 11 
 Transformational ................................................................................................. 11 
 Transactional....................................................................................................... 12 
Section 4: Five Essential Leadership Practices................................................... 15 
 Raise Awareness of Health and Safety Issues ................................................... 15 
 Build an Environment of Trust and Mutual Respect ............................................ 17 
 Lead the Change Process................................................................................... 20 
 Promote Effective Team Building........................................................................ 23 
 Establish a Learning Culture ............................................................................... 31 
Conclusion............................................................................................................... 35 
References............................................................................................................... 36 
Bibliography ............................................................................................................ 40 
 
 
 

© 2007 OSACH All rights reserved                    Practical Approaches to Effective Leadership: Moving Beyond Compliance                    iii




